
ZEROGAP ADVANTAGE
MEMBERSHIP

2020 Membership



WHO WE ARE
Driven Group of Mid-Level &
Emerging Leaders dedicated to
leading with Authenticity without
Apology. 



WHAT TO EXPECT

LEAD  GROWTH

MANAGE  CRISES

DRIVE  GROWTH

THROUGH  INNOVATION

AND  MAKE  BETTER

DECIS IONS

STRENGTHEN  STRATEGIC

VIS ION  AND  SHARPER

DECIS ION -MAKING  SKILLS :

 



Who Should Apply
Mid- Level to Emerging corporate or non-
profit women preparing for the next level,
or who are new to senior management.
Women family business professionals
preparing for responsibility as CEO or

senior management.



FIRST QUARTER  2020

CURRICULUM

EXECUTIVE PRESENCE

STANDING IN YOUR SUCCESS

EMOTIONAL INTELLIGENCE

INFLUENCE AND PERSUASION

VERBAL AND NONVERBAL COMMUNICATIONS

EXECUTIVE COACHING SESSIONS

 



SECOND QUARTER  2020

CURRICULUM

LEADERSHIP PERSPECTIVES AND

STRATEGIC THINKING SKILLS

THE BUSINESS CASE FOR DIVERSITY

PROBLEM FRAMING

LEADING GROWTH THROUGH

INNOVATION: FAILURE TIM

EXECUTIVE COACHING SESSIONS

BONUS GUEST SPEAKER: A SENIOR

EXECUTIVE’S VIEW FROM THE TOP



THIRD QUARTER  2020

CURRICULUM

LEADING HIGH PERFORMANCE

TEAMS

• STRATEGIES FOR IMPLEMENTING

PERSONAL CHANGE

• LEVERAGING TALENT IN TEAMS

• NEGOTIATIONS

• EXECUTIVE COACHING SESSIONS 



FOURTH QUARTER  2020

CURRICULUM

LEADING HIGH PERFORMANCE

TEAMS

CASE STUDY: “THAT'S MY LEADER?

DECISION MAKING FOR LEADERS

GETTING TO YES COLLABORATIVELY

CRISIS MANAGEMENT: LEADING TEAMS

UNDER HIGH STRESS

EXECUTIVE COACHING SESSIONS



GAIN CLARITY ON YOUR

UNIQUE LEADERSHIP

STRATEGY

INCREASE

CONFIDENCE

COMMUNICATE

EFFECTIVELY

Your
Leadership
Roadmap
Participants leave with new
ideas, skills, confidence, and
fresh perspectives to add more
value to their company and
cascade the benefits of
improved diversity across the
organization.



Group
Resources

Webinars
Audio Lessons
Group Calls
Exclusive Podcast
Private Online Community
Curated Monthly
Development Guides
Executive Coaching
Sessions



APPLICATION PROCESS

Submit Resume
Submit Personal Statement
Paper. Topic: Your Leadership
Journey
Membership Due After
Acceptance

Email to info@zerogap.co

Monthly Application Deadline 
6th of the Month


