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The Agricultural Environmental Management Program (AEM) 
is a statewide program that is administered by Soil and  
Water Conservation Districts across New York State.  
Washington County Soil and Water Conservation  
District (SWCD) has been administering the (AEM) Program 
in Washington County for many years, providing technical  
assistance to inventory and assess resource concerns, plan, 
and implement best management practices (BMPs) and 
evaluate performance of those BMPs on hundreds of farms.  
The basis of the AEM program is to provide a  
framework that helps farms make cost effective decisions
while protecting and conserving New York State’s  
natural resources. This is accomplished by utilizing a 5-Tiered  
approach for technical assistance along with  
education, outreach, program evaluation, and partnership  
activities that help support Washington County SWCD’s 
AEM goals. The fluidity of the AEM program allows  
Washington County SWCD to alter our goals to best fit the  
current and future state of Washington County farms. Every 
two years we write an Action Plan which sets 
forth quantitative goals for us to reach for 
during the set two-year AEM funding round.  
Every five years Washington County SWCD puts together a  
strategic plan that helps guide the AEM program over the 
next five years with more qualitative goals. This is where 
your input could be very important to the success of the 
AEM program!   
The mission of our AEM Program is to assist farms to  
improve and protect natural resources while maintaining 
economic viability of farms. The strategic plan is a place 
where we discuss work that has been done and all the 
things we have accomplished through the AEM program, 

as well as areas within the watersheds that we need to 
focus on. Through the AEM strategic plan we can identify  
underserved areas within watersheds, current and potential 
partnerships, important natural resources in the county, and 
the changes to the rural landscape over the past five years. 
We set inventory, assessment, planning, implementation and 
evaluation objectives for the Lake Champlain and Upper 
Hudson River Watersheds based on evaluating what work 
has been completed during the previous five years and  
beyond.  
Our five-year strategic planning has begun for our 2026-
2030 AEM Strategic Plan and we are looking for input. If 
you have ever participated in the AEM program and you 
have suggestions on watersheds, resource concerns, local  
partnerships and outreach or just concerns with the  
changing landscape we want to know! If you have not 
participated in our AEM program but own a farm (big or small) 
we want to know why? Do we need to do more outreach 
and education to make people more aware of the program? 
Any suggestions are gladly accepted and will be taken into  
consideration during the strategic planning process.  
Remember this program is meant to help support  
Washington County farms improve and protect natural  
resources. Your input will help us better understand your 
needs and concerns so we can continue to improve the AEM  
program to better serve Washington County farms in the  
future!  
If you have any questions on the AEM Program and how 
to get started with the program or you want to submit a  
suggestion for the AEM Strategic Plan, please contact  
amber.luke@ny.nacdnet.net or (518) 692-9940 ext. 117.  █

We Want Your Input!!!
Agricultural Environmental Management Five-Year 

Strategic Planning
By Amber Luke, District Technician
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Agricultural Environmental Management (AEM) is a voluntary, incentive-based program 
available to all farmers in Washington County through the Soil and Water Conservation District.  
AEM is designed to help farmers make common sense, cost-effective science-based decisions 
to achieve their farm goals, while protecting and conserving New York’s natural resources. By 
participating in AEM, farmers can document good stewardship while finding possible resource  
concerns that can be addressed through proper Best Management Practices (BMP’s). 

The best part of participating in AEM is that it is for Everyone. Whether you are a large,  
medium, small, or beginning farm, AEM can help you operate an environmentally sound and  
economically viable business.  Over the past few years Washington County SWCD has worked 
with sheep, goat, beef, vegetable, maple, orchard, and vineyard farms. The diversity of farms 
keeps things interesting on my end, complimenting the dairy farms in the County very well. 

It’s easy to get started.  Complete a Tier I questionnaire.  We will then schedule a Tier II farm 
site visit to identify and prioritize environmental concerns.  The farm site visit and worksheets take 
about 1-1/2 to 2 hours to complete.  A summary of the farm visit is sent back to the farmer.  If some 
possible environmental concerns were identified, the farm could choose to move on to Tier III, a  
Conservation Plan to address resource concerns.  If a farm follows through with a plan, Tier IV, 
technical and possibly financial assistance could be available to implement BMP’s.  Tier V would 
occur after any BMP’s are implemented and would evaluate and monitor the BMP to ensure that 
it continues to help protect the environment and the farm business.   

Whether your farm is big, small, or somewhere in between and no matter what your  
commodity, give us a call and we will get you started…. after all, AEM is for everyone. 

If you would like to find out more about the AEM program, please give us a call at 518-692-9940, Ext. 5. █

AEM is for Everyone 
By Robert Kalbfliesh, District Technician

Please Welcome our New District 
Technician - Ashley Leemans 

Hello! My name is Ashley Leemans, and I was recently hired as the new District 
Technician for Washington County Soil and Water Conservation District. I am very  
excited to start my journey here and assist the community in environmental  
stewardship! I received a Bachelor’s degree in Environmental Studies from SUNY  
Empire State College and I am currently working on my Master’s degree in  
Biodiversity, Conservation, and Policy at UAlbany.  

I grew up in Warren County where my parents owned a small campground. I 
spent many happy summers assisting my parents at the campground, delivering  
firewood, cleaning up sites and rental units, and working in the camp store. I had the  
opportunity to meet many different people each summer, without even having to leave 
my own backyard.  

In 2015, I spent the summer working as an intern for Warren County SWCD, 
working on their hydroseed program, mapping roadside erosion, and conducting  
environmental education events. I also spent two summers - 2019 and 2020 - working 
for the Poultney-Mettowee Natural Resources Conservation District assisting in their 
native plant nursery, planting riparian buffers, and managing their Lake Education and 
Action Program.  

During my first year here at the District, I will have the opportunity to assist my new co-workers on site visits as I become 
familiar with the programs we offer. I will also be working to revitalize the Water Quality Coordinating Committee and I 
am excited to meet community members who are also enthusiastic about water quality! I am looking forward to utilizing 
the knowledge and skills I have gained in other field technician positions to serve Washington County and work with the  
residents and landowners to protect our natural resources! █



PAGE 3

to a higher incidence of accidents. 
John Adler then gave a thorough and 
comprehensive overview of how the 
actual saw tooth on the chain cuts 
the wood fibers, by breaking down 
the various parts of the saw tooth and 
what functions the individual parts 
perform to create a chip of wood. 
John then went into detail about how 
to properly sharpen the saw and how 
it relates to performance and safety. 

The group broke for lunch then 
headed out into the woods to 
reinforce the techniques they learned 
the previous day and to learn how 
to release the tension from a spring 
pole in a safe manner. By learning 
proper technique, stored energy can 
be dissipated from a spring pole 
with minimal amount of exposure to 
a potentially dangerous interaction 
between tree and man.

All the trainees felt they learned 
a great deal in a very short period 
of time and were looking forward to 
going home and practicing the newly 

233 Route 22A
Middle Granville, NY 12849
518-642-1610
518-642-3571 Fax
john@digandcut.com
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learned techniques. Many asked about 
the potential of the two organizations 
sponsoring training for the higher skill 
levels. Due to the amount of positive 
feedback from all involved ASA and 
Washington County SWCD will look 
into hosting more of these trainings 
on a regular basis. Game of Logging 
training scheduled for October 19, 
2013. Check SWCD website for 
details later in the year. n

coached in how to properly do a bore 
cut on the stump of the previously 
felled tree. Much discussion went 
into how the physics of the cutting 
technique, combined with the force 
of the tree itself, make this method a 
much safer way of cutting and felling 
trees. 

In the afternoon each participant 
went through the process of evaluating 
the tree they were to cut and creating 
a plan for the cut. They were then 
graded on this plan, how well it was 
executed, the safe handling of the 
saw and the accuracy of the line of fall 
in regards to a previously placed pin. 
As each person went through their 
practice cut the trainers were right 
there with them to give guidance on 
safety and technique.

The level two session held on the 
second day consisted of David Birdsall 
giving an overview of saw maintenance 
and how it affects not only saw 
performance and production, but how 
poor maintenance practices can lead 

game of Logging training Comes to greenwich, ny
(continued from page 1)
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nRCs-ny Releases newly updated nutrient 
Management Practice standard

by Bill Keating, NRCS

applications of manure are listed on 
page 5 of the Standard.

The Standards Committee thanks 
all who helped with the NRCS-NY 
590 Standard both during the last 
year and, more importantly, over the 
last 15 years. The on-going applied 
research, crop nutrient guidelines, risk 
assessments, training, planning, and 
on-farm implementation of the NRCS-
NY 590 Standard represent a long-
standing, dedicated effort to manage 
nutrients efficiently for natural resource 
conservation and farm viability. n

The newly updated practice standard 
590 was released this month. There is 
an overview of the changes made from 
the previous April 2007 Standard that I 
thought some would find interesting. I 
am including all the general discussion 
but only two of the specific change 
highlights to keep from getting too 
wordy. Please feel free to call us if you 
may have any questions -

The NRCS-NY Standards Committee 
has finalized the NRCS Nutrient 
Management Conservation Practice 
Standard for New York – Code 590 
(formal release notice: http://efotg.
sc.egov.usda.gov/references/public/
NY/ny_nhcp_notice_145.pdf).

The January 2013 NRCS-NY 590 
Standard is based on much of the 
language and framework set by the 
January 2012 National 590. The new 
NRCS-NY 590 also maintains the many 
solid concepts from the last NRCS-NY 
590 Standard (April 2007), includes 
input from stakeholders over the last 
year, and adds clarification in several 
areas for implementation in New York 
State. As required, it meets or exceeds 
the criteria set in the January 2012 
National 590 Standard. 

To download: 

To access the NRCS-NY 590 
Standard (January 2013), visit Section 
4 of the Field Office Technical Guide 
for New York State (http://efotg.
sc.egov.usda.gov/references/public/
NY/nyps590.pdf). 

Highlights: 

Please read the entire January 
2013 NRCS-NY 590 Standard, as the 
following summary is not a substitute 
for the requirements of the standard. 
The highlights identify major updates, 
but not all of the changes or details 
relative to April 2007 NRCS-NY 590.

Highlights

1. The core technical aspects in the 
April 2007 NRCS-NY 590 were carried 
forward to the new Standard because 
they remain effective and continue to 
be supported by Land Grant University 
research (e.g., assessing and planning 
each field with the Cornell University 
Guidelines, NY Phosphorus Runoff 
Index, NY Nitrate Leaching Index, etc.).  
These same technical standards used 
in NYS generally have and continue 
to exceed the National standards in 
terms of nutrient efficiency and risk 
reduction.

2. Limits on mechanical nutrient 
applications during frozen, snow 
covered, and/or saturated conditions 
have been further clarified. In addition 
to the core elements of the Standard, 
requirements to further identify low 
risk areas and increase management 
intensity of mechanical applications of 
nutrients during frozen, snow covered, 
and/or saturated conditions have been 
detailed. Specific low risk scenarios 
and management requirements for (A) 
fertilizer applications, (B) frost injection/
incorporation of manure (C) surface

1135 State Rt. 29, Greenwich, NY 12834
(518) 692-9611 FAX (518) 692-2210
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Ag Plastics Baler Initial delivery & training $50 / Subsequent use – free of charge

GIS-produced map (multiple data layers) 25.00 

DEC Permits District General Permit for CT Stream 75.00
 and Wetland Disturbance

DyDo & Company
Incorporated
pond constructIon & rehabIlItatIon
earthmovIng - clearIng - excavatIng
cranes
44 route 30
dorset, vt 05251
telephone: 802-362-1328     Fax: 802-362-6180
Web sIte: dydoponds.com
e-maIl: dydoco@comcast.net
     noel DyDo

TECHNICAL SERVICES AVAILABLE FROM WASHINGTON COUNTY SWCD

 Initial consultation & general recommendations 35.00/hour

DEC Mining Plans Mined Land & Reclamation Plans For municipalities only (no charge)

US Army Corps Wetland Impact Review Prior to project approval 100.00

Initial consultation by phone No Charge

Onsite technical assistance 35.00/hour
Detailed Technical Assistance, 
including drainage layout

Critical area seeding 50.00/acre

Erosion & Sediment Control Plans 35.00/hour;  150.00 minimum

Erosion & Sediment Control Review 150 flat fee

Interpretation of natural resource information Explanation of soils, maps, etc. 15.00 flat fee

Pond management assistance Field visits for weed or other existing 35.00
 pond issues

New Pond Sites – Maps and Field Visit Preliminary site evaluation 75.00
        --------------------
Optional Pond Site Layout Surveying work, including staking,  35.00 per staff hour
 layout, contractor consultation

Soil Group Worksheet for Ag Assessment $25.00/parcel

No-Till Seeder Rental $15.00 per acre + $50.00 delivery charge   (additional $2.00/mile outside the County)

EQUIPMENT RENTALS
Sunflower No-Till Drill $50 delivery & setup fee + $15/acre

Haybuster No-Till Drill $50 delivery & setup fee + $15/acre

Updates can be found on our website:

washingtoncountyswcd.org
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In June, District Technician Ashley Leemans, went 
with members of the Grassland Bird Trust to collect  
purple loosestrife beetles. The Grassland Bird Trust has  
conserved over 250 acres of bird habitat, located in Fort 
Edward, designated as an Important Bird Area (IBA). The 
Grassland Bird Trust has been working on eradicating  
invasive purple loosestrife from inside the IBA. Over the 
past couple of years, they have been introducing the  
galerucella beetles (also known as purple loosestrife  
beetles) as a biological control. The first time the beetles were 
introduced to the IBA, they were purchased from out West, a  
common practice requiring a permit. This time around, the 
Grassland Bird Trust wanted to dip their toes into capturing 
and relocating local beetles. 

Since 1992, galerucella beetles have been released in 
New York by biologists and scientists as a biocontrol for 
purple loosestrife. As with any biocontrol, scientists have 
had to conduct extensive research on the beetles to ensure 
there will be no catastrophic impacts of beetle introduction. 
Thus far, the beetles have proven to be a safe alternative to 
chemicals for purple loosestrife management. Being able to 
go out and collect your own local beetles does not require 
a permit, and it can be a fun experiment to rear and release 
the beetles over the summer. Ashley and the Grassland 
Bird Trust members took a trip over to Hovey Pond Park 
in Queensbury to look for and collect beetles to release in 
the IBA and bolster the current population. With the use of 
jars and aspirators, the crew was able to collect between 
30 and 50 beetles. Since 2015, the population of purple  
loosestrife has appeared to have decreased at Hovey Pond, 
and beetles were hard to find on this trip.  

While the beetles are very tiny, they can  
easily defoliate a purple loosestrife plant. They are  
native to Europe and Asia where their main food source 
is purple loosestrife. Galerucella beetles lay their 
eggs on the loosestrife in May-June, and when the 
eggs hatch, the larvae feed on the new growth of the  
loosestrife, until they make their way down to the soil to 
pupate. They will emerge once again during the summer 
as adults and continue to consume the loosestrife. If you 
keep your eyes peeled, you will no doubt notice purple  
loosestrife plants with holes all throughout their leaves. 
This is a sure sign that galerucella beetles are around. 
They eat the plants all throughout the summer, as they are  
actively growing. In this sense, the beetles are actively 
working against the growth of the plants. 

While the beetles are a good alternative to chemical  
application, they are a long-term project. They will not  
defoliate loosestrife overnight, but they continue to be 
studied and monitored by DEC and many regard them as 
a good control option. They certainly are an interesting and 
exciting method of invasive species management. █

PAGE 4

Purple Loosestrife Beetles
 By Ashley Leemans, District Technician

This is an aspirator used to collect beetles by sucking 
air through an apparatus of metal and rubber straws.
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Conversations and Lessons about 
Community, Collaboration, and 

Cooperation
By Corrina Aldrich, District Manager

Sometimes we have opportunities through work to attend trainings that not only teach us skills, but inadvertently expand 
our thought processes in ways we had not anticipated. I had the good fortune to hear Dr. Christine Jones of Australia speak 
at a local grazing event in a county adjacent to us.

She went into detail about the interconnectedness of relationships within the biological community that exists in soil. I 
was drawn into what she was describing to the extent that I didn’t take a lot of notes but just tried to actively listen to the 
message being conveyed.

The words community, cooperation, and collaboration come up in her conversation a lot!
She talked about how a diverse community of plants from a range of plant families work together to contribute to the 

success of all. Rather than competing for the same types of resources that is created through monocultures, a diverse 
community helps to create, attract, and disseminate a larger network of resources that enriches the soil biology and  
nutrient structure. Thus, a community of diverse species work in alliance to achieve a common goal of success and 
 survival.

A few days later, I was tuned into the local PBS station in the evening after work and heard a new take on the same  
message I had received at the grazing workshop. This time in the form of a documentary about sea life in the oceans, called 
the “Soul of the Ocean” which is part of their Nature series.

It was amazing to watch, and amplified the message of community, and collaboration among diverse species that  
created mutual benefit to those species. Stories of sea turtles that travel thousands of miles to “cleaning stations” where 
there are fish who willingly clean their shells, removing bacteria and detritus to the benefit of the turtle and the fish.

Shrimp and gobies, corals and algae, shrimp, and eels, these are all kinds of relationships that exist to the benefit of both 
species. Back to the turtles, they like to graze on sea grass, sea grass meadows in turn provide habitat for a vast number 
of creatures to live, reproduce, and feed in. In effect more collaboration and community among diverse species within a 
system to achieve success for many.

This message of community and collaboration was further enforced at the end of the week when I had the opportunity to 
attend an Agroforestry event. The focus was on generating income within the forest other than just the typical harvesting of 
trees. Mainly, particular types of understory plants, some of which have historically had high value and have been reduced 
in wild populations due to over harvesting.

These are ginseng, ramps, and to a lesser degree, goldenseal, black cohosh, and bloodroot. The conversation  
wandered into the realm of proper site selection as these plants have very specific requirements of where they like to grow 
in a forest landscape. One way to help identify if you are in the vicinity of a proper site to cultivate these types of plants is not 
only the orientation of slope and soils but the composition of the “indicator or companion species” that like to exist in the 
same type of environment. A “community” as it were, of diverse species that desire the same habitat, and quite likely have  
relationships through the microbiology that connects them.

So, to wrap up this idea of community and cooperation within soil biology, plants and animals; it reminds me a lot of the 
relationships that connect the many Soil and Water Conservation Districts across New York State and their ability to create 
partnerships amongst each other with likeminded organizations and local landowners, for the purpose of preserving the 
long-term health of the natural resources in this State. █

Completed Project

Dr. Christine Rice talks about soil biology and how diverse plant communities 
create a multiplier effect Photo Credit Troy Bishopp Madison County SWCD 
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Farm Service Agency Offers Assistance 
to Dairies Affected by Highly 

Pathogenic Avian Influenza (H5N1)
ByTina Williams, County Executive Director

Washington/Warren/Saratoga Counties

I want to preface this article with the fact that we 
hope there will continue to be no active cases of H5N1 in  
dairies in New York State. USDA continues to work with 
the Food and Drug Administration, Centers for Disease  
Control and Prevention, and State Veterinary and Public 
Health officials to investigate H5N1 among cattle. USDA 
Animal and Plant Health Inspection Service (APHIS) 
continues to provide confirmatory testing  
samples from livestock as well as guidance for  
producers, veterinarians, and state health officials.  

Farm Service Agency, through the Emergency  
Assistance for Livestock, Honeybees and Farm-Raised 
Fish Program (ELAP), provides compensation for  
decreased milk production from dairy cows due to the 
removal of adult dairy cows from the milking herd due to the 
H5N1 virus. To be eligible producers must have received a  
positive test from USDA’s APHIS National Veterinary 
Services Laboratories (NVSL). Producers will be  
compensated for 21 days of zero production milk and 
another 7 days of 50% milk production, based on the month 
ofremoval and the production of milk or that month 
according to the National Agricultural Statics Service (NASS) 
monthly production records at the all Milk price for that 
month.  

To apply for ELAP H5N1 assistance producers should 
contact the USDA Farm Service Agency office to complete 
a notice of loss form (CCC-939) and an application for  
payment (CCC-939H5N1).  To apply producers need to 
submit the following information: 

Proof of herd infection through a confirmed positive 
H5N1 test (based on USDA APHIS H5N1 case definition) on 
individual animal or bulk tank samples confirmed by APHIS’ 
NVSL; 

A notice of loss indicating the date when the loss is  
apparent, which is the sample collection date for the  
positive H5N1 test; and  

An Application for Payment certifying the number of  
eligible adult dairy cows removed from production, the 
month the cows were removed from production, and the 
producer’s share in the milk production. 

Producers must also be willing to provide milk  
production records, if requested, to support the eligible 
number of adult dairy cows removed from production. 

Once a producer files a notice of loss with a positive 
H5N1 test confirmed by APHIS NVSL, a producer’s notice 
of loss can be used for losses up to 120 days from when the 
positive H5N1 test sample was collected. If losses are still 
occurring 120 days after the sample collection date, then a 
new notice of loss and a new positive H5N1 test is required.  

The final date to file a notice of loss and application for 

payment for eligible losses is 30 days after the end of the 
prior calendar year which is January 30, 2025 for the 2024 
year. 
UNITED STATES DEPT. OF AGRICULTURE 
Tina L. Williams 
County Executive Director 
Washington/Warren/Saratoga Counties 
2530 State Route 40 
Greenwich, NY 12834 
Phone: (518) 692-9940 Ext. 2 
tina.williams2@usda.gov █
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Inter-Seeding
By Korey Evarts, District Intern

I’m back for the summer and ready to work with 
you! I have been busy calibrating, preparing, and  
operating the inter-seeder (Figure 1). It’s been a  
learning curve, but I am working out all the kinks. So far, 
30-acres have been inter-seeded, and the cover crop is 
already emerging (Figure 2 & 3). What are the benefits of  
inter-seeding you may ask? Many farmers struggle to get 
a cover crop in the fall due to a wet and cold fall season 
when they are also trying to harvest corn. Inter-seeding 
allows you to plant cover crops in your corn fields when 
the corn is around the V4 growth stage. At this stage, the 
cover crop can get enough sunlight to emerge and get  
established before the corn canopy closes. Once the  
canopy closes, the cover crop goes dormant until the corn is  
harvested. When the harvest is over there is already healthy 
cover crop established and growing before it gets too cold 
and wet. Benefits of having a healthy cover crop include 
but are not limited to soil retention, break up compaction,  
nutrient cycling, and so much more. Call us today about 
cover cropping or the inter-seeder. We would love to help! █

Figure 3 Two weeks after inter-seeding, rye, radish, 
and the clover have emerged and established.  

Figure 1 Calibrating the inter-seeder   

 Figure 2 One week after inter-seeding, radishes are 
emerging.  
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