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PERFORMANCE INDICATORS (CSPI) -

CSPI's are performance indicators allowing for the company’s prized assets, their employees, to bring their

best everyday and enjoy their work.
To achieve modern day customer success everyone in the organization must be focused on managing

customer relationships.
CSPI's are used to measure employee success and their ability to deliver excep-

tional service that reaps the following benefits.
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Employees want fo bring their best daly but are faced

with some hard redlifies. Company visions aren't clear, ex-

pectations are not monitored and many employees are
sengaged
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