CHADBOURN TOWN COUNCIL AGENDA

Town Mayor
Phillip C. Britt
Interim Town Manager
John Bauer
Town Clerk
RaMonda L. Crosby

Town Council

Tony C. Jordan, Mayor Pro Tempore
Danny W. Clewis, Sr.

Colene Kelly Faulk

Avala Nealy

Rashad J. Roberts, Sr.

Chadbourn Town Hall
FY 26-27 Budget Work Session Agenda
Tuesday, May 11, 2026
5:30 PM

Call to Order: Mayor Phillip C. Britt shall call the meeting to order

Invocation  Mayor Britt will ask a Council Member to provide the invocation.(all stand)

Pledge of Allegiance Mayor Britt will lead the Pledge of Allegiance.

Approval of the Agenda: Mayor Britt shall request a motion/second to approve the Agenda as
presented.

1. TM review Fund Balance decline in recent years and projected
2. TM review what needs to happen going forward —next year—reduce/not increase recurring

expenditures
--Tighter fiscal controls
3. TM review the Draft FY 26-27 Budget Ordinance
4. Mayor and Council Members ask questions and their issues/priorities related to budget

Adjournment
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