Minutes
Town of Chadbourn, North Carolina
Chadbourn Council Budget Work Session #2 Minutes
Monday, May 18, 2026
5:30 PM

The Chadbourn Town Council Budget Work Session #2 was held Monday, May 18, 2026 at 5:30 pm in the Council Meeting
Room.

Members Present: Phillip C. Britt Mayor, Mayor Pro Tempore Tony C. Jordan
Council Members: Colene Kelly Faulk , Avala Nealy, Danny W. Clewis, Sr., and Rashad J.
Roberts, Sr.

Members Absent: None

Others Present: John Bauer, Interim Town Manager and RaMonda L. Crosby, Town Clerk, Steven Price, Public

Works Director, and Ken Elliott, Police Chief.
Call to Order and Roll Call:  Mayor Britt called the meeting to order at 5:30 pm,
Invocation: Councilmember Rashad Roberts led the invocation.
Pledge of Allegiance: Mayor Britt led the assembly in the Pledge of Allegiance.
Approval of the Agenda:

Councilmember Clewis made a motion to approve the Agenda

Motion by: Clewis

Seconded by: Jordan

Votes: 5-0
APPROVED

AGENDA
1. Second Budget Work Session: FY 26-27 Budget:
Town Manager to review key budgetary numbers with Council:
Town Manager and Town Council review Budget Worksheet.
The Town Manager will review and answer questions:
1) The Second Draft of the Budget Ordinance
Town Manager discussed options and recommendations.
2)  Key Changes of the Second Draft from the First Draft
Town Manager highlighted key changes from the First Draft of the Budget to the Second Draft.
3) Every Line Item in the Budget Worksheet

Town Manager discussed line-item changes and change summary.
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2. Discuss and decide on meeting date and time for Town Manager Applicant.

Town Council decided Tuesday, May 26, 2026 at 6:30pm to review Town Manager Applicants.

The Public Hearing will be held on Tuesday, May 19, 2026 @ 7 pm.

Adjournment

Mayor Pro Tem Jordan made a motion to adjourn the Council meeting at 6:17 pm.

Motion by: lordan
Seconded by: Clewis
Votes: 5-0
APPROVED
Phillip C. Britt
Attest
RaMonda L. Crosby, Town Clerk
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