CHADBOURN TOWN COUNCIL AGENDA

Chadbourn Town Hall
Tuesday, January 6, 2026
7:00 PM
Call to Order: Mayor Phillip C. Britt

Invocation

Pledge of Allegiance

Approval of the Agenda

1. Consent Agenda (Tab-1)
A. Town Council Minutes — December 2, 2025

Staff/Community Announcements

¢ To have a public announcement on the agenda or request to be on the agenda, call
RaMonda Crosby at Town Hall at 910-654-4148 before January 23™ for the February
3 meeting.

Town Hall Announcements
¢ Town Hall will be closed Monday, January 19" in observance of the Martin Luther
King, Jr. Holiday
¢ Planning and Zoning Board will meet on January 20" at 6:30 pm

Public Comments (NCGS § 160A-81.1)

Anyone seeking to speak under Public Comments must complete a comment card and submit
it to the Town Clerk prior to the start of the Town Council Meeting. When you come up o
speak, you will need to state your name, address, what organization that you represent and
your lopic of concern.

Public Hearings

Action Agenda

2. (Tab-2) Personnel Policy Rewrite---Sandra Gregory, Piedmont Triad Council of
Governments
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3. (Tab-3) Funding Request

4, (Tab-4) Vacation/Compensatory Time Buyback Policy
5. (Tab-5) Elected Officials Travel Budget

6. (Tab-6) Check signatories

7. Items from Staff (Tah-7)

Admin/Finance/HR/Grants — RaMonda Crosby
Police Department — Ken Elliott

Public Works — Steven Price

Town Manager — Jason Robinson

8. Closed Session—NCGS 143-318.11(a)(4) To discuss matters relating to the location
or expansion of industries or other businesses in the area served by the public body, including
agreement on a tentative list of economic development incentives that may be offered by the
public body in negotiations, or to discuss matters relating to military installation closure or
realignment.

And

NCGS 143-318.1 1(&)(3) To consult with an attorney employed or retained by the public body
in order to preserve the attorney-client privilege between the attorney and the public body

8. Adjournment
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