DNLA OA
- ORGANISATIONAL ANALYSIS

What is working well in the organisation and what is not? How can the *
organisation be improved and positioned well for the future? D N A
DNLA PWA is the ideal tool for employee surveys, organisational analysis

and Organisational development. Discovering Natural Latent Abilities




DNLA OA - ORGANISATIONAL ANALYSIS

Target Group: Content:

+  Alltypes or organisations, employees and + Analysis of organisational aspects in 12

areas:
managers on all levels

« - Motivation by managerial staff

Areas of Application: - Qualification of managerial staff

- Alignment with corporate goals - visions
Employee surveys - -
- Organisation / efficiency / processes

Organisational development - Communication

Identification of inefficiencies - Cooperation
) - Innovation
Sustainable development of corporate culture . .
- Customer orientation
Post-merger integration - Education and training of employees
- Employee satisfaction

Available reports: _ Stress
« Evaluation at the level of individual questions.

« Evaluation at the level of higher-level topics.

Teamname: Teamanakyse-Musterteam Evaluated by: 1 DNLA Grbi - Zentrale
Teammembers: 7 Evaluation date:  13.04.2023
Teamieaders: Maria Miller

Teamleaders

Information

The team management provides all team members with all the mecessary information, sulficienitly
and

apenly.
The teaem and each team member is atways included in the flow of information through regular team
meetings.

Number of questions: 100 + X o FTTanEaS T

(Custom questions can be added if required.) e

Time required: ca. 50 Min. e
¥

Available Versions: GER, ENG o

Application & use of the DNLA OA

Your employees are the most important factor for productivity and success in your company.
However, wherever people want to achieve something together, there can be tension and friction.
DNLA helps to identify areas of development in your organisatoins and it also helps to identify
the underlying causes of problems. Using the detailed results, the DNLA analyses alllow you to derive specific
development plans for the individual departments/groups. These are implemented throughout the organization,
flanked by individual coaching and development measures to ensure sustainable development.

Develop organisations and make them fit for the future - with DNLA - Discovering Natural Latent Abilities!



