


(¢) Discuss the role of decision-making in

effective planning.

(d) State any two principles of management
‘proposed by Henry Fayol. :

(e) What are the key steps in the planning
process ? : ‘

(f) What is meant by the term ‘Span of
Control” 7.

(g) Levels of management.
UnitT

Explain the nature, scope, and process of

management. : 14

Is management an art, science or profession ?
 Justify your answer with suitable 'argur'ncnt's.
14

Unit 11

Discuss the roles and skills required for

effective management, 14
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. Describe the contributions of F. W. Taylor and.

Henry Fayol to management theory. 14
Unit I

Explain the meaning and importance of
planning. How do different types of plans
contribute to organizational success ? 14

Define decision-making and explain its process
and techniques. ; 14

Unit IV

Discuss the nature and process of organizing.
wn 14

Explain the concept of organizational structure.
Compare centralization and decentralization. 14
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