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M. Com. EXAMINATION
(For Batch 2021 & Onwards)

(Second Semester)
MANAGEMENT CONTROL SYSTEMS

MCOM/GEN/2/CC6

Time : Three Hours Maximum Marks : 70

Note : Attempt Five questions in all, selecting one
question from each Unit. Q.. No. 1 is

compulsory. All questions carry equal marks.
Compulsory Question

1. Discuss Briefly the following : ' . 7x2=14
(a) Goal Congruence -
(b) R and D Centres

(7-18/22)B-15711 P.T.O.



(c) Marketing Centres

(d) Budget

(¢) Compensation Plan

(f) Non-profit organisations

(g) Project Pricing:

UnitI

2. Highlighting its significance, boundaries and

(W3]

challenges, clarify the concept of Management

Control Systems. 14

Provide a brief account of different types of
control  highlighting  their distinguishing

characteristics. 14
Unit IT

What are Profit Centres ? Discuss their types,
highlighting their respective significance and
limitations. Throw light on the Research and

Development and marketing centres. Why are

these created. 14
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Throw light on Administrative and support

centres. Why are these created ? 14
Unit I

What are different tools of management
control ? Discuss their utility and significance

citing suitable examples. 14

Write a detailed note on Project planning,

execution and evaluation. 14
Unit IV

What is Transfer Pricing ? Highlight its

objectives, methods and administration. 14

Write a detailed note on the objectives,
process and significance of management
control systems in a firm providing financial

services. 14
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(Hindi Version)
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