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M.Com. EXAMINATION

(For Regular Batch 2021 & Onwards)
(First Semester)

MANAGEMENT PROCESS AND
ORGANIZATION BEHAVIOUR

MCOM/GEN/1/CC1

Time : Three Hours Maximum Marks : 70

Note : Attempt Five questions in all, selecting one
question from each Unit. Q. No. 1 is

compulsory.

(Compulsory Question)

1.. (a) Explain the different levels of

management.

(b) Define any two features of attitude.
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(¢) Explain McGregor’s Theory X and
Theory Y.

(d) Define the concept of perception.

(e) Discuss strong Vs. weak organizational
culture. 2x5=10

Unit I

What is Management ? Explain the role of
management in an organisation. Discuss the
importance of management in present scenario
in an organization. 15

Define the modern management approach. Also
discuss the importance of recent trend in the
field of management. 15

Unit II

Explain the various managerial functions in
detail using suitable examples. 15

What is Organising ? Explain the various types
of organisational structures giving suitable
examples for each. 15
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Unit III

Define the concept of organizational behaviour
(OB). What are the challenges and
opportunities to OB in contemporary era ?
Also discuss why OB is important in
workplaces ? 15

Elaborate Personality. Explain the different
types of personality. What are the different
factors influencing the personality of

individuals ? 15
Unit IV

Define the communication process in an
organization. Identify the common barriers to
an effective communication. What strategies
can organizations implement to improve

communication flow among employees ? 15

Write short notes on the following : 15

(a) Explain the importance of Group

dynamics in an organization.
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(b) Discuss the practical applications of

Emotional Intelligence (EI) in

organizations.

(Hindi Version)
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