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BLACK:         Train with new information 
                     and make sure of understanding.

RED: 	      Stop and stay with them  
	      until they have the basics.

YELLOW:	     Watch out for consistent  
	      competence.

GREEN:         Go ahead and leave them  
	      and find others to develop.

TRAINING TOOL

Model Assist Watch Leave
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Mentor’s Role
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Duckling Discipleship

Tell Your Story [Testimony]

Tell God’s Story [Gospel]

Stewardship of Relationships - List of 100

Pace

Non-Sequential Ministry

3/3 Groups Format

Simple Church - Love God/Others, Make Disciples

Being Part of Two Churches

Training Cycle

Accountability Groups

Self-Feeding:

•	 Reading the Word Daily [Obey]

•	 Prayer - Talk & Listen [Prayer Cycle]

•	 Body Life - Fellowship [One Another’s]

•	 Persecution & Suffering 

Eyes to See Where the Kingdom Isn’t

Looking for the Person of Peace [Mt. 10 Lk. 10]

Prayer Walking

Being a Church:

•	 Fellowship [Eat Together, One Another’s]

•	 Praise & Worship

•	 Bible [Obey, Train]

•	 Telling People about Jesus [Share]

•	 Baptism 

COACHING CHECKLIST




